
Minutes 
University of Southern Indiana 

Administrative Senate 
Wednesday, December 2, 2020 

3 p.m. Virtual Zoom Session 

CALL TO ORDER: The meeting was called to order at 3:04 p.m. 

ROLL CALL 
PRESENT: Britney Orth, Chair; Jake Hansen, Vice Chair; Ingrid Lindy, Past Chair; Brandi Hess, Secretary/Treasurer; Jada Hogg; 
Maggie Carnahan; Nick Bebout; Elizabeth Schmitt; Steven Stump; Megan Doyle; Angel Nelson; Carissa Prince; Taylor Gogel; 
William Pool.  

Liaison Kat Draughon, VP Steve Bridges. 

APPROVAL OF MINUTES:  
Motion made by Carnahan to approve November 4, 2020 minutes. Prince 2nd. Motion passed. 

REPORTS FROM OFFICERS 
Chair: Britney Orth  

Orth attended the following meetings as Administrative Senate Chair: 

¶ Board of Trustees Joint Committee and Regular Meetings in November. 

¶ Inclement Weather Meeting 

o This is a meeting that is called by the Provost each year around this time to determine protocols for when 

inclement weather occurs. There are some out of date practices that will need to be adjusted on the written 

plan. With a mixture of employees working from home and/or on-campus during usually inclement 

weather, will that change any procedures or practices, etc? That is being determined and discussed. 

¶ Town Hall Prep Meetings (One hosted by President Rochon and one with Faculty Senate Chair and Staff Council Chair 

– Dr. Rex Strange and Terri Alvey). These meetings were to prep for the University Q & A sessions. 

¶ University Town Hall Q & A sessions 

o There was a lot of information shared during the Q & As and not a lot of questions from attendees. If you 

have not watched these already, I encourage you to do so on the COVID-19 webpage. There’s really good 

information on there. 

¶ Strategic Plan Meetings 

o Two Strategic Plan Goal #4 Meetings (a sub-committee of the larger Strategic Plan Committee). The larger 

committee is still working through each of the goals and the plan is being formalized for hopefully an 

approval by the BOT in January 2021. Then there will be more campus community involvement for feedback 

and discussions on ways to incorporate the goals, mission, vision, and actions in our daily work and any 

departmental strategic plans. There are 5-6 sub-committees of the larger committee and a working group 

that are meeting. One sub-committee for each of the 4 Strategic Plan goals, a data working group, and 

working group with administrators, who have also been doing some heavy lifting, outside of the Strategic 

Plan group. That working group includes Admin Senate Senator Steven Stump along with Dr. Amy Chan-

Hilton, and Dr. Darrin Sorrells, and Orth. She is a part of the Strategic Plan Goal #4, which focuses on 

finances. 

¶ Administrative Senate Executive Committee Meetings 
Our meetings work on planning the meeting agendas for Admin Senate, reviewing any items that come from our 

committee chairs, IFCs that have been submitted, or any other future items. You will find some of those items in our 

New Business for today. 

¶ Administrative Senate Supplemental Meeting 
In this meeting, those who attended mainly focused on brainstorming ideas for sessions to place during the University 

Professional Development Day – the combined list that Senator Megan Doyle is keeping track over there are at least 

75 ideas for sessions. I am really looking for to this program and I hope all of you will make time to attend and 

encourage your constituents and colleagues to attend. 

¶ Employee Outreach Committee and Employee Events combined End of the Year Event Meetings 





The Strategic Plan progress continues with a plan to present to the Board of Trustees in January. The strategies and action plans 
will be on all of us to create. The campus community will work together with lots of opportunities to get involved with the 
process.  

The campus is more de-densified with many working from home as we continue through the Pandemic.  

Unfinished Business 

¶ Tuition Benefit – With Faculty Senate, they submitted to Provost office in December 2019. VP Bridges reported no 
updates. 

¶ Sick Bank Policy – Tabled until Pandemic resolved. 

¶ Parental Leave – Tabled until January. 

¶ Volunteer Pilot Project – Tabled until July 2021. 

New Business 
Obituary and Sympathy Policy 
When the updated Obituary and Sympathy Policy was approved, the director of the department or chair is to share information 


