


• Met on 1/11 and 1/29 to focus on touchpoints for new hires, looking to 
revise the welcome email and working on welcome physical cards. 

iii. Employee Relations and Benefits – Laurel Wilson, Chair/Kathy Oeth, Vice Chair  
• Not moving forward with the birthday vacation day idea 
• Sick bank policies: looking at this policy next. 

iv. Nominations and Elections – Steven Stump, Chair 
• Accepting volunteers and can send us recommendations of who you 



Committee Goals 
 
Employee Events  
1. Increase employee engagement at events by 100%  
2. Increase variety of events  
3. Partner with other areas on campus  
4. Get feedback from employees on what types of events they would like to attend  
  
Employee Outreach  
1. Volunteer Pilot Program – revisit and launch  
2. Onboarding experience (with Prof Dev Comm?) - information, swag  
3. Archie’s Flight Map – steps around campus  
4. New Employee Buddy (phone call / physical welcome/email)  
  
Employee Relations & Benefits  
1. Travel per diem – bring USI up to a reasonable level to cover the cost of meals  
2. Sick Leave Bank – 


