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has Veen to her and her family and she`s eacited to Ve here and increase the University`s 
presence with community area Vusinesses.  

• President Wochon spoke aVout no raises and the reasons for it. Our enrollment numVers and 
numVer of credit hours are Voth down. President Wochon is looking for collaVorative ways for 
everyone to find ways to increase credit hours. President Wochon stated that the University will 
not spend money that we don`t have and the priority is to keep all of our boVs. Those who work 
hard here, deserve a raise. We need to work together and stay together. President Wochon is 
asking that everyone to Vring your Vest effort and not to have the mentality of Us vs. Them. We 
all have a lot of work to do. So as a University, every hire, every retirement, etc is Veing assessed. 
President Wochon asked that we all Ve together. We still have time to make changes, which is a 
good thing.  

• There was conversation aVout ways to increase student enrollment and credit hours. Yaculty to 
reach out and help recruit students to their programs so students get the information sooner. 
They eapect walk^ins during the upcoming Orientation session in August Vefore classes start.  
Staff are following up with those students who have signed up for an Orientation session and did 
not attend to try to get them to upcoming Orientation sessions. There`s Veen outreach emails 
sent to those admitted and still considering USI. Our cuality of students has gone up compared to 
last year. These initiatives and others will help with recruiting Yall 2020 and 2021 numVers.  
 

Board of Trustee`s July 11 Meeting 
• There was a Board of Trustees meeting on July 11, 2019.  They went through a Campus Crisis Plan 

session similar to the one that the Eatended President`s Council had.  
 

Campus Crisis Plan Working Session/Eatended President`s Council Meeting 
• This training session was facilitated Vy an outside presenter who has done a lot of important 

work with the TASPA \ a national student affairs organization.  It was well done.  
• President Wochon also mentioned that we need to Ve a leader in turning a tragedy into 

something positive and to Ve a leader in protecting children and taking care of our employees.  
 

Uuring the President`s Council Meeting on August d, 2019, the University Meeting was discussed.  
 
University Employee Meeting on August 13 

• This meeting is meant to Ve informative, meaningful, enboyaVle, and discuss Vudget challenges, 
appreciation of the USI community especially in adversity, and the level of responsiVility that we all for 
our campus.  

• Anonymous cuestions have Veen sent to the chairs from Administrative Senate, Yaculty Senate, and Staff 
Council and we can attest that they are anonymous. We have Veen working together to categorize the 
cuestions and send to the University Leadership Vy Thursday, August _, 2019. There were approaimately 
2e0 cuestions and comments suVmitted Vy faculty, staff, and administrators. Some cuestions/comments 
may Ve topics that our governance groups will Ve working on internally as items for consideration or 
through town hall venues.  

• Some cuestions will Ve asked and answered during the University Meeting on August 13.  There will Ve 
drinks in the morning at _:30a.m., _:30 a.m. to 9:30a.m. will Ve time for colleagues to mingle.  The 
meeting will start at 9:30 a.m. There are multiple speakers for this meeting \ A couple of Board of Trustee 
memVers, President Wochon, Provost Xhayum, and VP Steve Bridges. Ur. Glen Xissel from the Engineering 
department will speak aVout an awesome student probect, UTITE CuVeSAT, that some of our students are 
involved in where a small research satellite designed and Vuilt entirely Vy USI undergraduate students was 
launched into space on Wednesday, UecemVer e aVoard a Spacef Uragon cargo ship Vound for the 
International Space Station. When it is launched from the ISS in 2019, it will Ve the first deployed satellite 
created Vy an Indiana higher education institution. Jon Mark Hall, Coach Wodney Watson, and a player 
from the USI Men`s VasketVall team will also speak at the University Meeting. 



 

•  Each of the chairs from Administrative Senate, Yaculty Senate, and Staff Council will speak aVout our 
governance group and introduce memVers to stand and discuss some future initiatives.  Lunch will Ve 
served around 11:30a.m.   

The Yall survey will Ve sent out to employees after the University Meeting.   
Administrative Senate`s Eaecutive Committee met on July 2g, 2019 and we discussed many matters that day.  

• Based on the suggested survey cuestions that have come to the Eaecutive Committee Vy way of 
our standing committees, we have suVmitted two Z2[ approved cuestions to Xat Uraughton`s 
OPWA team to appear in the Yall Survey: 

• Thank you to everyone for working with your committees to determine cuestions to Ve asked 
and to those who suVmitted cuestions. Hopefully, we will gain some interesting information.  

Additionally, during the August d`s President`s Council Meeting, President Wochon asked employees to attend at 
least one men`s VasketVall, women`s VasketVall, and/or women`s volleyVall game this year.  We should encourage 
our friends and co^workers to attend games, especially this year as the first year for this facility.  I wonder if 
Administrative Senate may come up with ideas on how to encourage administrators and all employees to attendh  
MayVe we can discuss some ideas during our standing committees and then Vring forth those ideas to 
Administrative Senate for discussion.  
 
Assistant Provost Heidi Gregori^Gahan spoke aVout our 22i increase in international students at USI. We have a 
large amount of Panamanian students here this year.  The Panama government is also giving financial scholarships 
for their students to only attend to United States universities \ the University of Arkansas and the University of 
Southern Indiana.  Assistant Provost Gregori^Gahan has Veen working really hard on Vringing this program of 
students to our campus.  She is going to Ve sending out a message the President`s Council asking to Ve shared with 
our groups aVout a program called Yriendship Yamilies where folks can volunteer to connect with an international 
student throughout the year.  It could Ve once a month coffee, etc.  It`s a way for international students to Ve 
connected to employees, etc outside of the International Program`s office.  I will forward this message to Admin 
Senate when I receive it.  
 
President Wochon also spoke aVout the passing of one of our administrators, Tim Wisley from IT.  As a student and 
employee, I rememVer always seeing Tim with a huge smile on his face. The staff of IT showed a lot of love and 
support for Tim and his family. There is a program for Tim Veing put on Vy the IT department and we know that 
some folks are leaving early for that and we want to make sure that Administrative Senate is over Vy gpm so that 
memVers are aVle to attend as well and share positive words aVout Tim with his family. There is a Memorial 
Service for Tim in Bicknel, IT tomorrow, Thursday, August _.  
 
President Wochon and several Ueans met with Lt. Governor Crouch when she came to campus.  Lt. Governor 
Crouch remarked that USI is the most Veautiful campus in Indiana.  
 

1. 



 

Governor HolcomV will Ve coming to Evansville for a meeting and President Wochon will Ve in attendance \ 
hopefully sharing how Veautiful our campus is.  
 
Vice President for Student Affairs Announced 

o On 7/2d/19, the President`s Office announced that Ur. Xhalilah Uoss will Ve the new Vice President for 
Student Affairs effective August 13, 2019 and Ur. Uoss will Ve at the University Meeting.  I know that the 
Uivision of Student Affairs is very eacited aVout Ur. Uoss` arrival]  

 
o Items for Considerations and Plans for moving forward 

• There was an Item for Consideration that came up from a constituent that is specific to individual 
employees and not in the purview of the Administrative Senate.  Our Eaecutive Committee 
reviewed the Item for Consideration, sent it to the appropriate office, that office sent a very 
thorough eaplanation and then that response was sent to the constituent. Since this falls outside 
of the purview of the Administrative Senate, it has Veen moved forward Vy sending the response 
to the constituent.  

• An additional Item for Consideration has Veen sent to the Eaecutive Committee to review. This 
Item for Consideration from a constituent states, kI would like for Administrative Senate to 
consider recuesting three additional days off and closing the University. I would propose the 
Wednesday Vefore Thanksgiving, UecemVer 23, and one day in the Spring semester ZPresident`s 
Uay or the Yriday of Spring Break[. This constituent is proposing these days off in light of a 
difficult Vudget year and no salary increases. The Eaecutive Committee has asked that the 
Employee Welations and Benefits Committee take a look at this Item for Consideration and they 
have accepted this charge.  Sarah Adams as the chair would like to have a suV^committee look at 
this Item for Consideration and the Eaecutive Committee will discuss the possiVility for adding 
this suV^committee to the EWB Committee at our neat Eaecutive Committee meeting and will get 
Vack with the chair of the Committee, Sarah Adams on whether or not this suV^committee will Ve 
approved. It was Vrought up that there is an Academic Calendar committee who has discussed 
this recuest for the near future. Senator Angel Telson advised that the EWB Committee should 
reach out to Melissa Miller in the Wegistrar`s office as she has researched this topic for that 
committee.  Melissa may have some helpful information.  
 

Guest Speakers 
• I am working on a list of possiVle guest speakers to attend our Administrative Senate Meetings.  I have 

eatended some invites to some folks and have received a recuest from Marna Hostetler, Uirector of Wice 
LiVrary to attend our OctoVer 2, 2019 meeting as Marna would like to give Administrative Senate an 
update on the Wice LiVrary as they are making a lot of eaciting changes. We will let all of you know when 
and who our guests are for each meeting.   
 

Bylaws Committee 
• As we mentioned during our July Administrative Senate Meeting, I have formally asked Vice Chair Jake 

Hansen to lead the newly reinstated Bylaws Committee.  Jake has a lot of interest, eaperience, and 
passion for Bylaws and will do a great boV with this committee to make some much needed changes to our 
Bylaws, which will help guide us as our organization continues.  

 
Two Big Initiatives from Administrative Senate were Announced in July 

o On July _, 2019, University Communications announced that the Tew Volunteer Program, The Eagle Hours 
volunteer program, that came from the Employee Outreach Committee will Ve in affect starting July 1, 
2019. Thank you to everyone who have and continues to work with this program \ Stacy and Taylor.  

o On July 1e, 2019, University Communications announced that the Increase to Yamily Sick Time that came 
from the Employee Welations and Benefits Committee will Ve in affect July 1, 2019. Thank you to the EWB 
committee who worked on this huge change and to those who continue to take on charges \ Sarah and 
Juzar.  



 

o These are Voth very huge accomplishments coming from Administrative Senate \ please share with your 
peers]  

 
 
Vice Chair: Jake Hansen  
Hensen reported that he is working with the suVcommittees to get meeting schedules set and added to 
his calendar. He attended the Employee Benefits committee and will Ve working on putting together a 
committee for the By^Laws. There is interest from several Senate memVers to serve on this committee. 
If anyone else is interested, let him know. 
 
Past Chair: Ingrid Lindy  
Lindy reminded 



 

fall survey cuestion, potential hand^written notes to admin new hires, a USIToday highlights section, and 
the concept of work friendships vs mentors.        
 
The Employee Outreach Committee continues to work on the launch of the employee volunteerism pilot 
probect. Campus announcement was sent on July _th and two clarification/comments were received and 
addressed. Additionally, ongoing monthly reporting is in place and ready for committee chair review. 
 
Nominations and Elections \ Ingrid Lindy, Chair 
To report. 
 
Professional Development \ Jennifer Garrison, Chair / Ashley Evearitt, Vice Chair 
Evearitt reported working with the chairs of Staff Council and Yaculty Senate on putting together 
presentations on Work/Life Balance for all of our constituency groups. More work to come on the 
specifics of this professional development opportunity.  
 
Liaisons \ Xat Uraughon / Steve Bridges  
To Weport. 
 
Unfinished Business 
To unfinished Vusiness. 
 
New Business 
To new Vusiness. 
 
Announcements: 
Adams is seeking volunteers for Move^in and Welcome Week. There is a registration form online that 


