


Chair: Britney Orth
Orth reported attending the



think that the turnout was awesome and overall there were good questions related to the University Budget and
Finances and VP Bridges did a great job of answers so many different types of questions. We would certainly like to
hear everyone’s feedback as well.

Per the calendar invite sent to all of Administrative Senate, the next town hall will be with Dr. Khalilah Doss, the
new Vice President for Student Affairs on Wednesday, November 13 at 3:00 p.m. in Mitchell Auditorium. We will
discuss this during New Business.

Professional Development Day — sometime when we get back in January from Winter Break in lieu of a Spring
Meeting. Provost Khayum will send us updates.

Orth reported that during our November Administrative Senate Meeting, we will have two guest speakers — our
University President, Dr. Rochon and Multicultural Center Executive Director, Pam Hopson

Vice Chair: Jake Hansen
Hansen reported he will be starting the committee for the By-Laws. He will reach out to the members
that showed interest in serving on the committee.

Past Chair: Ingrid Lindy

Secretary/Treasurer: Brandi Hess

Hess reported no changes since last month. Our current balance is $1,294.80. She also reported the
creation of a “Master Calendar” folder in our SharePoint to keep information about Administrative
Senate’s historical and standing events. Hess also contacted Mary Hupfer to inquire about funds moving
with the Milestones program if all recognition programs are combined. Mary did not have an answer on
this as she was not aware of the University plans on the event. This will be an ongoing discussion as
those plans are made. Hess also noted that the questions submitted by administrators during the August
employee survey would be included in today’s minutes. This was a request from last month.

REPORTS FROM STANDING COMMITTEES

Employee Benefits — Sarah Adams, Chair / Juzar Ahmed, Vice Chair

Ahmed reported the Employee Relations and Benefits Committee met on September 12, 2019 from 1-
2pm in UC 2205. Discussion focused on the Sick Leave Pool draft from the Sick Leave Pool committee
and a new item for consideration.

For the Sick Leave Pool draft, the committee plans to explore revisions to the draft based on comments
and questions from the ERB committee. The new item for consideration concerns the university closing
for additional days in order to increase employee morale. Two days mentioned were the Wednesday
before Thanksgiving and December 23 of this year. The ERB committee will form a subcommittee in
October to explore additional days with the university closed in future years. For this year, the ERB
committee voted to ask for the Wednesday before Thanksgiving and December 23 off with the
university closed. This will be brought up in new business.

The ERB Committee will meet next on Thursday, November 14 at 1:00pm in UC 2205.

Employee Events — Ruston Howard, Chair / Steven Stump, Vice Chair
Stump reported that he would lead discussion in new business for the Winter Social budget and Master



Calendar.



and subcommittee meetings. This will be a good way for us to keep track of our activities year over year.
There was also discussion around adding the nominations and election timeline. The group discussed
the idea of preserving some of the activities we do and not just the events, for example sending new
employees a welcome email. Also, a list of regular meetings the Chair attends (like President’s Council).
Stump will continue his work on building this resource.

October Town Hall feedback discussion brought up several issues regarding the format and flow of the
event. Many people were disappointed that questions previously submitted were not answered. There
were some people that dominated the town hall or asked questions that were not budget related. This
is a learning process for all of us and we’ve already discussed how the next one would be different. The
questions were sent to Steve Bridges beforehand so he may be better prepared for financial data and
figures. For November’s Town Hall with Dr. Doss, some questions have been submitted to her in
advance so she may be better prepared to discuss topics she may not be familiar with OR are not in her
roles and responsibilities, but yet people may think she’s in charge of. Questions will be sent in advance
to those people when data would need to be gathered. There are more town halls planned with the
other vice presidents, but dates have not been set yet. Ultimately the goal of these town halls to be a
positive force for the university, and not harmful. We want to give people a voice to their concerns and
address it. We all want what’s best for the university.

A video of the town hall was sent to employees through email.

New Business

Employee Relations and Benefits committee brought forth the recommendation to request the
Wednesday before Thanksgiving (Nov 27), and Monday, December 23 as holidays for calendar year
2019. Discussion topics around this recommendation brought up concerns about timing of the proposal.
The Senate felt we’re too close to the November 27 date to ask for that date off. December 23 is a
Monday and will most likely be a vacant campus with many employees taking that day off. With the lack
of students, lack of employees, and also limited dining options on campus, it would make sense to close
the University on December 23. There were rumors that this was already submitted, but that is not true.
This is the first we’ve formally discussed these dates. However, Staff Council may have submitted a
similar proposal. With these dates given to us next year, there was discussion on whether we should ask
this off at all.

Bebout made a motion to forward a proposal request to Steve Bridges to respectfully ask for December
23, 2019 as a holiday while recognizing that date, in addition to the Wednesday before Thanksgiving, are
additional days off in the new academic calendar and are greatly appreciated. Garrison 2", Motion
passed.

Howard made a motion to table New Business item: Employee Events Committee — Senates thoughts on
additional events. Bebout 2", Motion passed.

Hansen read an Item for Consideration submitted in regard to an alternate work schedule / flex for the
rest of the year. This is just the first reading, with discussion planned for the November 6 meeting during
unfinished business. Howard made a motion to table discussion to November 6. Evearitt 2"¢. Motion
passed.



Announcements:

The next Town Hall is November 13, 2019 at 3 p.m. in Mitchell Auditorium with Dr. Khalilah Doss, VP for
Student Affairs.

Adjournment
Motion made to adjourn meeting at 4:59 (Adams motioned, Evearitt 2"9).

ATTACHMENT: List of survey submissions from August 2019 feedback leading to the fall meeting. These
submissions are only from Administrators.



